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Christmas Light Parade
Meetings
JAN 4 Chamber Board Meeting
JAN 11 Choose Carrington Meeting
JAN 18 CVB Board Meeting

Chamber
Board
Scott Buchholtz
Nikki Mertz
Nicole Threadgold
Rosie Mozelle
Suzie LaBelle
Matt Paulson
Linda Schuster
The board meets the first
Tuesday of each month.

November 30 was a beautiful evening for our parade. Nearly 20
units participated down Main Street with a nice crowd of spectators. Harildstad Tax won first place with their Disney ‘Frozen’ entry and Heartland Ready Mix took second place with their lit up
cement mixer. There were many other terrific entries as well.
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Employee of the Month
Brenda Stokes, employee at Leevers Foods was
honored as Employee of the Month for October
2020.
Brenda was nominated for her ability to work not
only bakery, but also cashier and being all around
helpful in the store.
The nomination states, “Brenda is always smiley
and helpful, and she represents what a good employee should be!”
Congratulations to Brenda! She received a framed
certificate and $20 in Carrington Cash from the
Chamber.

Michele Seil, Carrington City Library
Director, has been honored as the Employee of the Month for November 2020.
The nomination states, “Michele is very
friendly when you visit the library. She
is very good with kids and makes it exciting for them to go to the library. She
has great ideas for the library too. The
library is well organized and taken care
of.”
Mrs. Seil received a framed certificate
and $20 in Carrington Cash.
Congratulations!

Bernice Riemer of Leevers Foods recently received Employee of the Month honors for December 2020.
Her nomination stated, “Along with her other duties at
Leevers, which Bernice does with a smile and friendly conversation, Bernice also paints the window murals that greet
customers. These murals require not only artistic talent, but
careful planning to layer the paints so they are beautiful
from either side of the glass. And, apparently, some cooperation with our weather as the paint will try to freeze on really
cold days. What a welcome sight for the holidays!”
A framed certificate and $20 in Carrington Cash was presented to Bernice shortly before her last day. She will be missed
at Leevers but we wish her well in her retirement.
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Carrington Community Endowment Fund
The Carrington Community Endowment Fund has begun accepting grant applications for the
2021 spring grant round. Only applications submitted online will be accepted, and technical
assistance will be available for anyone who needs it. Applicants must be designated by the
IRS as a 501(c)(3) nonprofit organization, or a government agency. Groups without such designation seeking to apply may enlist a fiscal sponsor. Applications must be submitted by
March 15, 2021. Applicants are only allowed to receive funding once per year.
For instructions on how to register your organization and to apply for a grant, visit
www.NDCF.net/Carrington and click on the Apply tab. If you have questions, you are encouraged to call the North Dakota Community Foundation at 701-222-8349, or locally Laurie Dietz
652-2524.
The Carrington Community Endowment Fund was established in 1980 as a permanent endowment fund managed by the North Dakota Community Foundation. Earnings from the fund are
given as grants every year to organizations that support the Carrington community.

Carrington Cash
Great for gift giving~ CARRINGTON CASH!
Available at the Chamber office—it’s great for gift
giving for that hard to buy for person! We have two
denominations—fives and twenties. Help keep
dollars in our community!

Trivia Time
Who started the Shop Small campaign?
A. MasterCard
B. American Express
C. Capitol One

Be the FIRST person to email the
Chamber office with the correct
trivia answer and you could WIN
$20 in Carrington Cash, courtesy of
the Carrington Area Chamber of
Commerce!
chambergal@daktel.com
Barb Eli was the winner of our last
Trivia Time Question!
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Economic Development News
New Director, New Year, and New Ideas

GRANTS!

2021 will be the year for Economic Development! COVID-19 has
put a pause on economic development just like the rest of the
world but expect big changes for the New Year. My name is Karlee
Brown and I have been the Economic Development Director since
May 2020. I am a 2010 graduate of Carrington High School so I
am very familiar with the community and am looking forward to
watching it expand. Some big things that have already developed
since being in office is the production of two new incentive programs. The first new incentive program is the Carrington Demolition Cost Share. Help us by letting us help you! Carrington has
many dilapidated buildings and one way we can make our city
more vibrant is by getting rid of unsafe buildings. The next new
program is the Carrington Community Connection Grant. This
grant is specifically to help with projects that will improve the quality of life for all residents of Carrington. Economic Development is
always changing and focuses on many areas such as business development, quality of life, job creation, and so much more! I will
be reaching out to all community businesses starting in January
2021 to collect their goals for 2021, what they need from economic development, and just any ideas they might have for our community. I know 2021 will be a big year for economic development
and can’t wait to grow with the community.

Welcome Bags
The Chamber puts together the Welcome bags for new residents in our community. If you have
something from your business that you would like to contribute—please contact the Chamber
office. You are invited to submit coupons, pens, little freebies, business cards, brochures or
whatever you would like—to promote your business.

Don’t miss this chance to get the word out about what you have to offer!

Choose Carrington
You can follow Choose Carrington on Instagram #choosecarringtonnd and also on Facebook.
Our next get together is on Monday, January 11 at noon at the Chieftain and anyone
who is interested in helping to market Carrington and help us grow—is welcome to attend!
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Board Meeting Minutes
CHAMBER BOARD MEETING
AUGUST 4, 2020 - 12:00 NOON
PRAIRIE INN
ATTENDING: Nikki Mertz, Matt Paulson, Scott Buchholtz, Linda Schuster, Suzie LaBelle, Rosie Mozelle, Karlee Brown
and Laurie Dietz. Absent: Nicole Threadgold. The meeting was called to order by Chair Nikki Mertz. Matt moved to approve
the minutes of the July 7, 2020 meeting, seconded by Scott. Motion carried. Financial report was presented. Rosie moved to
approve the financial report, seconded by Suzie. Motion carried.
OLD BUSINESS
Committee reports: Ambassadors: Most recent visits were The Looks For You Hair Salon – celebrating 30 years in business
and Carrington Drug – celebrating 25 years. Birding Drives Dakota: Nothing new. Healthy Communities: No July meeting.
CED, CDC & CVB: CED: Matt reported on the meeting held this morning. CDC: Met on June 10 and funded two local projects. CVB: Met on July 13 and minutes were shared. Carrington Community Endowment Fund: Nothing new to report. Membership Update: Summer-Fall quarter renewals are coming in. Welcome Wagon: Many welcome bags delivered over the past
month and there are more to go out. Main St Beautification / Garden Club: Upcoming meeting on August 10. Retail & Promotions: Laurie is scouting for holiday ideas. Hoping to encourage in person shopping in our community.
- Carrington Industry Roundtable Discussions- Choose Carrington: Billboard is now up. Looking to do a LIVE@5 event outdoors (with the Putnam House) on August 20. Discussion on canceling the Community Picnic due to the changes at the school
with the Back to School Ice Cream Social. It was decided to cancel due to COVID-19 as there would be a large group expected – over 300. Upcoming Choose Carrington meeting on Thursday, August 6 at noon at the Chieftain.
-Building repairs: Nothing new to report. Looking at purging more basement boxes etc during the City Wide Clean Up this
fall.
-Strategic Plan: Discussion on prioritizing goals and strategies.
-Annual Meeting: We will schedule a brief Annual Meeting for our organizations on Tuesday, August 11 at noon at CrossRoads Golf. Discussion on providing box lunches.
Annual Chamber Golf Day: We have received fairly good response from our sponsors. This Golf Day event will be structured
smaller to adhere to safe guidelines for COVID-19. Food is ordered. Ad is placed in the Independent.
-Youth Track Meet: Wendel’s have agreed to chair this event and the date will be Tuesday, August 4.
The Jamestown Regional Medical Center – Carrington Clinic will be the sponsor. Ice cream is ordered. Bottled water will be
available. Could use a few more volunteers to help out.
-Community Picnic: See above: Carrington Industry Roundtable Discussion.
-Fall City Wide Yard Sales: This will be held on the usual Saturday which is September 19.
NEW BUSINESS
-Trunk or Treat: Some discussion on how the Halloween holiday will be with COVID-19 going on. Discussion on outdoor
only event (last year Trunk or Treat was held indoors at Calvary Baptist Church).
APPROVAL OF BILLS: Suzie moved to approve and pay all bills presented. Seconded by Linda, motion carried.
NEXT MEETING DATE: September 1 at City Park. Subway or bring your own lunch. Subway has online ordering.
Meeting adjourned.
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Board Meeting Minutes
CHAMBER BOARD MEETING
SEPTEMBER 8, 2020 - 12:00 NOON
CALVARY BAPTIST CHURCH
ATTENDING: Nikki Mertz, Scott Buchholtz, Linda Schuster, Suzie LaBelle, Rosie Mozelle, Karlee Brown and Laurie
Dietz. Absent: Matt Paulson, Nicole Threadgold. The meeting was called to order by Chair Nikki Mertz (meeting location
changed due to cold weather). Linda moved to approve the minutes of the August 4, 2020 meeting, seconded by Scott.
Motion carried. Financial report was presented. Rosie moved to approve the financial report, seconded by Suzie. Motion
carried.
OLD BUSINESS
Committee reports: Ambassadors: Upcoming visits include: Heartland Ready Mix and new owner at Pizza Ranch. Birding Drives Dakota: Nothing new. Healthy Communities: Met in August. Michele Seil is new president, HC now recognized as a 501c3 organization. CED, CDC & CVB: CED: Karlee reported on the CED meeting last week. Small Steps
Childcare application approved for assistance with new playground rubber type mulch for safety. CDC: Met on June 10
and funded two local projects. CVB: Minutes were shared. Carrington Community Endowment Fund: Applications for fall
grant round are due October 1. Membership Update: Going ok. Next round of renewals will be going out soon. Welcome
Wagon: A few more to be delivered soon. Main St Beautification / Garden Club: Meeting Sept 8. Retail & Promotions:
Looking at doing the Christmas Cash promotion again this year.
- Choose Carrington: Held a LIVE@5 event outdoors (with the Putnam House) on August 20; good musician and apps,
low attendance. Now implementing a giveaway promotion on Choose Carrington Facebook page (giving away several
donated prizes from Chamber businesses throughout the month of Sept). Good response to this.
-Building repairs: Nothing new to report. Looking at purging more basement boxes etc during the City Wide Clean Up
this fall.
-Strategic Plan: Discussed Farmer’s Market idea (see below). Begin organizing the Marketing Small Town America and
refresh our training on this. Linda mentioned denoting a project for this.
-Annual Meeting Recap: A brief Annual Meeting for our organizations was held on Tuesday, August 11 at noon at CrossRoads Golf. Box lunches were provided. Small attendance of mostly board members.
Annual Chamber Golf Day Recap: The event went very well. Food was good. We had 12 teams for the scramble which
is really awesome. Hoping we can expand back into the ‘family event’ like last year in 2021.
-Youth Track Meet Recap: Held August 4. Record number of participants (125 youth). Wendel’s did a great job chairing
again. Very organized. The Jamestown Regional Medical Center – Carrington Clinic was the sponsor.
-Fall City Wide Yard Sales: This will be held on the usual Saturday which is September 19. Farmer’s Market as well
running from noon to 4 pm. Linda will help with mapping the sale sites.
-Trunk or Treat: Board suggested to go ahead with Trunk or Treat on Saturday, October 31 holding it outdoors only due
to COVID-19. Laurie will ask for City Council approval on blocking off Main Street and also hold an organizational /
planning meeting in September for anyone interested in participating.
-Farmer’s Market: Posters are up around town. Info shared on Facebook and Monday KDAK radio
Chamber update. So far mild interest. Some are waiting to see what the weather looks like.
NEW BUSINESS
-Christmas Cash: We will go ahead with this promotion again this year.
APPROVAL OF BILLS: Rosie moved to approve and pay all bills presented. Seconded by Scott, motion carried.
NEXT MEETING DATE: October 6. (possible date change due to Main Street Conference) at Bordulac Bar & Grill.
Meeting adjourned.
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Board Meeting Minutes
CHAMBER BOARD MEETING
OCTOBER 13, 2020 - 12:00 NOON
CHIEFTAIN
ATTENDING: Nikki Mertz, Scott Buchholtz, Linda Schuster, Matt Paulson, Nicole Threadgold, Suzie LaBelle, Karlee
Brown and Laurie Dietz. Absent: Rosie Mozelle. The meeting was called to order by Chair Nikki Mertz. Suzie moved to
approve the minutes of the September 8, 2020 meeting, seconded by Linda. Motion carried. Financial report was presented. Nicole moved to approve the financial report, seconded by Matt. Motion carried.
OLD BUSINESS
Committee reports: Ambassadors: Upcoming visits include: Heartland Ready Mix and new owner at Pizza Ranch. Birding Drives Dakota: BDD Annual Meeting will be October 29 Working on a new website. Healthy Communities: Met in
September. Working on focus groups. Will share minutes via email. CED, CDC & CVB: CED: Karlee reported on the
CED meeting last week and that the old Main Street grain elevator is slated for demolition in the next week or so. CDC:
Met in September and funded three local projects. CVB: Minutes were shared. Carrington Community Endowment Fund:
Advisory Board met recently and funded two proposals: Carrington Youth Center and Carrington City Library. Membership Update: Going ok; renewal notices have gone out and we are receiving renewals back.
Welcome Wagon: Recently delivered two more. Main St Beautification / Garden Club: The Garden Club has come up
with a new plan for the roundabout with less weeding an d maintenance. Retail & Promotions: Discussion on shopping
local and supporting brick and mortar stores and education on hwo to take your small business online.
- Choose Carrington: Met September 30. Currently running a giveaway promotion in Instagram with four Carrington entrepreneur businesses. Meeting notes sent out via email.
-Building repairs: Laurie got rid of more stuff in the basement. It was suggested to have a handyman try to replace the
brick moulding around the back door.
-Strategic Plan: Discussion on disseminating the Strategic Plan to the community and also which strategies and goals we
should be focusing on at this point in time. Discussion on developing a mobile app for our community and / or an online
community calendar. Laurie is working on researching these ideas.
-Fall City Wide Yard Sales: This was held on September 19 with about 35 registered sale sites.
-Trunk or Treat: Due to rising cases of COVID in our community, this event has been canceled.
-Farmer’s Market: This new event went fairly well. Laurie visited with the 5-6 vendors that attended and they are interested for next summer’s more organized and scheduled Farmer’s Markets.
Chamber update. So far mild interest. Some are waiting to see what the weather looks like.
-Christmas Cash: We will go ahead with this promotion again this year if banks / credit union are interested. We have
approval for 10% free money from the CED grant.
NEW BUSINESS
-Christmas Around the Town and Parade: We’ll plan to go ahead with this event.
-Small Business Saturday Promotion: Laurie is signing up for materials again this year- hoping they are delivered in a
timely fashion.
-Christmas Residential Lighting Contest: We’ll try to announce the winners earlier in December. Chamber members can
volunteer to judge the three categories (Simply Elegant, Griswold, Most Unique). Prizes will be $50 in Carrington Cash
(one prize per category).
APPROVAL OF BILLS: Scott moved to approve and pay all bills presented. Seconded by Suzie motion carried.
NEXT MEETING DATE: November 3.
Meeting adjourned.
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Board Meeting Minutes
CHAMBER BOARD MEETING
NOVEMBER 3, 2020 - 12:00 NOON
BORDULAC BAR & GRILL
ATTENDING: Nikki Mertz, Scott Buchholtz, Linda Schuster, Nicole Threadgold, Suzie LaBelle, Karlee Brown and Laurie Dietz. Absent: Matt Paulson and Rosie Mozelle. The meeting was called to order by Chair Nikki Mertz. Suzie moved
to approve the minutes of the October 13, 2020 meeting, seconded by Linda. Motion carried. Financial report was presented. Scott moved to approve the financial report, seconded by Linda. Motion carried.
OLD BUSINESS
Committee reports: Ambassadors: On hold to rising coronavirus cases. Birding Drives Dakota: BDD Annual Meeting
for October 29 has been canceled. Healthy Communities: Met in October. Working on having subcommittees etc. Will
share minutes via email. CED, CDC & CVB: CED: Karlee reported on the CED meeting held this morning. CDC: Scheduled to meet in November. CVB: Minutes were shared. Carrington Community Endowment Fund: Nothing new to report.
Membership Update: Going ok; renewal notices have gone out and we are receiving renewals back. Welcome Wagon:
Recently delivered one more. Main St Beautification / Garden Club: The Garden Club has ceased club meetings until further notice due to coronavirus. They have installed sprinkler systems in the park and are planning to decorate the
‘Carrington’ signs for the holidays. Retail & Promotions: Discussion on shopping local and supporting brick and mortar
stores and supporting small businesses. Also discussed survey of retailers taken in October.
- Choose Carrington: Last met September 30. The Instagram and Facebook giveaways went well.
-Building repairs: Waiting to hear on costs / bid for back door repair.
-Strategic Plan: Discussion on getting an article in the paper, working on the NDSU Extension program of Marketing
Hometown America work groups.
-Christmas Cash: It’s ready to go. The list of participating businesses is nearly finalized.
-Christmas Around the Town and Parade: Scheduled for Monday, November 30.
-Small Business Saturday Promotion: Laurie has been out sharing materials with local retailers.
-Christmas Residential Lighting Contest: We’ll try to announce the winners earlier in December, Chamber members can
volunteer to judge the three categories (Simply Elegant, Griswold, Most Unique). Prizes will be $50 in Carrington Cash
(one prize per category).
NEW BUSINESS
-Board Terms: Nikki announced that due to work commitments, she would like to step down as Chair of the Chamber
board for 2021. Scott, who serves as Vice-Chair, is willing to move into that role. We can finalize officers at our December meeting.
APPROVAL OF BILLS: Suzie moved to approve and pay all bills presented. Seconded by Scott, motion carried.
NEXT MEETING DATE: December 1 at Pizza Ranch – back room
.
Meeting adjourned.

Christmas Cash
Participating Christmas Cash Businesses: Please remember to turn in your scrip money
(Christmas Cash) to the Chamber office by January 15 for reimbursement! THANK YOU
very much for being a part of our promotion this year keeping dollars in our community!
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Board Meeting Minutes
CHAMBER BOARD MEETING
DECEMBER 1, 2020 - 12:00 NOON
VIA ZOOM
ATTENDING: Nikki Mertz, Scott Buchholtz, Linda Schuster, Rosie Mozelle, Suzie LaBelle and Laurie Dietz. Absent:
Nicole Threadgold and Matt Paulson. The meeting was called to order by Chair Nikki Mertz. Suzie moved to approve the
minutes of the November 3, 2020 meeting, seconded by Scott. Motion carried. Financial report was presented. Rosie
moved to approve the financial report, seconded by Suzie. Motion carried.
OLD BUSINESS
Committee reports: Ambassadors: On hold due to rising coronavirus cases. Birding Drives Dakota: No meeting.
Healthy Communities: Met in November. HC traveling award given to Foster County Public Health for their work with
the pandemic. Will share minutes via email. CED, CDC & CVB: CED: No report. CDC: Scheduled to meet in December.
CVB: Minutes were shared. Carrington Community Endowment Fund: Nothing new to report. Membership Update: Going
ok. Welcome Wagon: None given out recently. Main St Beautification / Garden Club: The Garden Club has ceased club
meetings until further notice due to coronavirus. They are planning to decorate the ‘Carrington’ signs for the holidays.
Retail & Promotions: CVB has offered some funding to help us further promote local shopping during this holiday season
in light of the pandemic. Laurie has been working on this with i3G Media (KDAK) and the Independent. Radio ads are
going and a Christmas Shop Local flyer will be inserted in the upcoming issue of the Independent.
- Choose Carrington: Front page in the Independent this week is a small story about the Choose Carrington billboard by
Subway and a shout out to Sheriff Johnson for sponsoring the billboard.
-Building repairs: Rosie moved to have Ray Biel go forward with the replacement of the moulding on the back door up to
$200.00 in expenses. Seconded by Scott, motion carried.
-Strategic Plan: Discussion on working on the NDSU Extension program of Marketing Hometown America work groups.
Laurie will contact Donna Anderson and Jeff Gale (NDSU Extension).
-Christmas Cash: Thus far $2940.00 has been redeemed. Hoping for a good season!
-Christmas Around the Town and Parade: Was held November 30 with beautiful weather. Approximately 20 units in the
parade. First place winner: Harildstad Tax with their ‘Frozen’ themed entry. Second place winner: Heartland Ready Mix
with their decorated cement truck. Honorable mention to Leading Edge Equipment and Carrington Garden Club. Carrington Cash given to first and second place winners. Laurie will notify the Independent and KDAK.
-Small Business Saturday Promotion: We will continue to promote ‘Shop Small’.
-Christmas Residential Lighting Contest: We’ll try to announce the winners by December 15. Chamber members can
volunteer to judge the three categories (Simply Elegant, Griswold, Most Unique). Prizes will be $50 in Carrington Cash
(one prize per category).
-Other: Nikki reported that things are still moving forward with the merging of organizations. She is meeting with tax
advisors to gather input on setting up the non-profit status. Scott Tweed from CDC and Nikki met with the county commissioners in November and they were supportive of a merger.
NEW BUSINESS
-2021 Budget Draft: Laurie will put some numbers together for 2021 budget and we can tweak it via email.
-Laurie’s Annual Review: Laurie left the meeting. Board members discussed work performance and compensation. This
will be finalized at the January 5 meeting.
APPROVAL OF BILLS: Suzie moved to approve and pay all bills presented. Seconded by Linda, motion carried.
NEXT MEETING DATE: January 5, 2021 most likely virtually.
Meeting adjourned.
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5 Year Strategic Plan
STRATEGIC PLAN FOR CARRINGTON
by Laurie Dietz, Chamber Executive Director

The background.
The last Strategic Plan for Carrington was completed about 15 years ago. About a year
ago our Carrington Chamber thought it was time to gather input and develop a plan to guide our
work for the upcoming years. We applied for and were approved for a planning grant from the
ND Department of Commerce.
The process.
A stakeholder team was identified which included board members from the Chamber,
Community Development Corp., Convention & Visitor Bureau, City of Carrington, a Main Street
business owner etc.
Next, we contracted with Strengthen ND to assist us and we worked with Megan
Laudenschlager to develop a community survey. This survey was completed by over 300 residents of Foster County and many folks were forthcoming on their comments and ideas. At this
point, we decided it was important to also include feedback from the students of our Carrington
Public School and so a survey was implemented for that demographic as well. We then felt that
we were ready to move on to our next phase. This phase included meeting with focus groups
comprised of a variety of residents from different occupations, ages, concerns etc. Our stakeholder group was very interested in hearing ideas and input from the focus group participants.
Ms. Laudenschlager facilitated the meetings and recorded information.
Now it was time to get to the real work. Ms. Laudenschlager met with our stakeholder
group several times to go through our surveys, focus group feedback and develop this information into goals and strategies that would guide the work of our community leaders for the
next five years. Due to the coronavirus, the progress went a little slower as we met via Zoom
and as many know, the conversations go a bit slower via this method of communication.
By the beginning of summer, we had a completed document in hand. Each of the groups
that were involved in the strategic plan received the final copy and they each have their own areas to work on relating to our goals.
Moving forward.
We hope that many residents of our community will take the time to look at the strategic
plan, which can be seen at www.cgtn-nd.com (Our 5 Year Strategic Plan link):
https://www.cgtn-nd.com/documents/CarringtonCommunityPlanFINALMAY2020.pdf
This document may be downloaded and printed or just viewed on your computer or tablet
screen. It is a very thorough plan which includes the community surveys feedback, focus group
information along with detailed goals and strategies that will be implemented over the next five
years.
Feel free to contact the Chamber of Commerce office at 652-2524 for any discussion related to
this strategic plan.

Carrington Area Chamber of Commerce

871 Main Stret
Carrington, ND 58421
Phone: 701-652-2524
E-mail:
chambergal@daktel.com
www.cgtn-nd.com

Put your $$$ where your heart is . . .
BUY LOCAL—USE LOCAL

